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BARROW BOROUGH COUNCIL 

INTERNAL AUDIT FINAL REPORT 19-18 

ACCOUNTS PAYABLE 

 

Executive Summary 

 

Introduction 

 

The payment of supplier invoices, rent allowances, housing rents, business rates and 
council tax refunds is managed by Financial Services, using the Accounts Payable 
module of the Council’s Oracle Financial system.  All payments processed by the 
Council are made through BACS.  

The system currently holds records for approximately 5,000 suppliers; the following 
payments were made in during 2019/20: 

 Number Amount 
(£000) 

Suppliers 4,372 21,695 

Rent Allowances 15,374 10,432 

Council Tax & Business 
Rate Refunds 

    1,936 1,369 

Housing Rent Refunds 212 104 

 

Audit Objectives 

An audit of this system forms part of the agreed 2019/20 
programme.  The audit objectives were to evaluate and test 
the internal controls over the Accounts Payable system.  
The scope and objectives of the audit were discussed and 
agreed in advance with the Financial Services Manager. 
 
Audit work included a control evaluation of the system 
design, and testing of the operation of key controls.  Details 
of the audit methodology are provided in Appendix 1. 
 

 

Audit Conclusion – Substantial Assurance 

As a result of the audit we have concluded that while there is a basically sound system 
of control, there are weaknesses which may put some of the system objectives at risk.  

We have made one Priority 3 recommendation which relates to:  

 ensuring that credit notes over six months old are not retained on the Finance 
system. 

Key Points 

Substantial Assurance 

 

One minor issue 

 

Three previous 

recommendations 
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Internal Audit reviewed the two agreed recommendations made in Audit Report 18-18, 
dated January 2019.  One recommendation has been implemented and one 
recommendation remains outstanding, which concerns: 

 ensuring checks which are carried out on changes to supplier details are clearly 
evidenced. (Priority 2) 

In addition, Internal Audit reviewed the agreed recommendation made in Audit Report 
15-18, dated December 2015.  The recommendation remains outstanding and 
concerns: 

 ensuring all supplier invoices are checked against purchase orders and that this 
check is evidenced. (Priority 2). 

Internal Audit also reviewed the agreed recommendation made in Audit Report 11-19, 
dated November 2011.  The recommendation remains outstanding and concerns: 

 considering whether any action is required to ensure that all supplier invoices 
are paid promptly within agreed settlement terms.  (Priority 3).  

 

Management Response 

We have received a constructive management response from the Financial Services 
Manager, accepting the recommendation. 
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